PRAESIDIUM

WHO IS
PRAESIDIUM?

PRAESIDIUM,S MISSION: Praesidium is a mission driven risk management
TO HELP YOU PROTECT THOSE IN firm that helps organizations reduce the risk of
YOUR CARE FROM ABUSE AND TO HELP sexual abuse. With over 30 years of experience
PRESERVE TRUST IN YOUR ORGANIZATION. and serving thousands of clients in the United
States and 11 other countries, our dedicated team
An incident of abuse can be detrimental to an organization. of researchers, attorneys, social workers, and
That’s why Praesidium has created targeted solutions to help human resource professionals have analyzed
organizations across a number of industries strengthen their thousands of cases of abuse in organizations
abuse prevention efforts. and synthesized the latest scientific research.
From online and in person training options to general We know how abuse happens in organizations...
counsultation and risk assessments, Praesidium has the and more importantly, how to prevent it.

solutions organizations need to keep those in their care safe.

PRAESIDIUM’S
SCIENTIFIC METHODOLOGY oices o S5

Using current research and root cause analysis, Praesidium

developed its own abuse risk management model, The Internal

Monitoring _"_ Consumer

Feedback Participation
Systems P

Praesidium Safety Equation.® Root-cause analysis of several & Supervision
thousand incidents of abuse across sectors demonstrated that
risks fell into eight organizational operations: Policies, Screening
and Selection, Training, Monitoring and Supervision, Internal
Feedback Systems, Consumer Participation, Responding,
and Administrative Practices. By implementing best practices Responding _"_ Administrative A SAFE

. . . . . . Practices ENVIRONMENT
in each of these operations, Praesidium determined that risks

could be reduced or eliminated.
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PRAESIDIUM

TOOLS TO HELP YOU ASSESS, PREVENT, AND RESPOND

Through assessing thousands of
organizations, we’ve determined
that certain strengths and risk areas
often require customized solutions.

When your organization
implements safety measures for
specific needs, you will significantly
increase the likelihood of these
measures being adopted and
becoming part of your culture.

Solutions include:

»  General Consultation

+  Policy Analysis

- Management Systems
Review

+  Risk Assessment

+  Online Self-Assessment

Prevention requires being

proactive and implementing
resources designed specifically for
your organization and industry. Our
experts can help. We have many
research-based resources to help
you successfully manage high-risk
activities and identify abuse before
it occurs.

Solutions include:

«  Praesidium Academy
Online Training

«  Certified Praesidium
Guardian Program

. Background Screening
Services and Toolkits

+ Model Policies and
Development

«  Praesidium Accreditation
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RESPOND

How an organization responds

to suspicions or allegations of
abuse within the first 24—48

hours dramatically influences

the effects on the victim, the
organization, and the community.
Our risk management services and
confidential reporting hotline can
assist you in responding promptly
and in the appropriate manner.

Solutions include:

+  General Consultation

«  Praesidium Helpline

«  Crisis Response Toolkit
«  Crisis Consultation
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